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Marshall Space Flight Center

OFFICE OF CENTER OPERATIONS

The Office of Center Op e r a t missios i8 to efficiently and
effectively support Center missions by providing institutional
services that include...

A Design, operation, and maintenance of MSFC facilities
A Environmental management and occupational health

A Movement of institutional and program support
equipment :

A Logistics support services
A Industrial labor relations
A Army/NASA coordinated services

A Protective services and export control
for personnel, property, and programs

A Michoud Assembly Facility
(MAF) Operations.




Marshall Space Flight Center

OFFICE OF CENTER OPERATIONS

MSFC
Office of Center Operations

ASO01
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Office of Center Operations f{
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Bill Marks,
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Office of Center Operations
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Pete Zorba Patrick Rasco Terry Odum Melvin McKinstiManager
SSFL Program Director Contractor Industrial Labor Relations ~ Center Export Administrator Resources Management
Officer and Integration Office
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Industrial Labor Relations

'ﬂ ‘ MSFC OFFICE OF CENTER OPERATIONS

Industrial Labor Relations Federal Contract Labor Standards
AAs defined by the National Labor Relations Act AEnsure Center adherence and compliance with
ATomaintain sound relations with business, Federal Labor Standards/Statutes
industry, and organized labor to: i Davis-Bacon Act: Wage Determinations
I Ensure prompt receipt of information involving I Service Contract Act: Wage Determinations
labor issues that could adversely impact i Copeland (Antikickback) Act
NASA acquisitions.

I Walsh-Healey Act
I Fair Labor Standards Act
I Contract Work Hours and Safety Standards

I Ensure NASA obtains critical support,
supplies, and services without interruption.

I Seek voluntary agreement between

NV Act
management and labor to utilizefi i nt-er e st o
based b a ragdaitematenDispute AlLabor Standards Violations
Resolution mediation in lieu of arbitration AFraud, Waste, and Abuse of Critical Government
and litigation. Resources

APreventive Enforcement
AEducation and Training
ACompliance Assistance
AProcurement/SEB Support
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Industrial Labor Relations



MSFC OFFICE OF CENTER OPERATIONS

Resources Management & Integration

Budget Management & Integration

Directives and Agreements

ACenter Management & Operations ANPD, NPR Aol/owl
(CMO), Construction of Facilities AMDP, MPR, MWI ASpace Acts
(CoF), Enyironmental Compliance an_d AMulti Program/Project AMOUSs
Remediation (ECR), Corporate Security, AARMY/NASA Support Agreement  AMemorandums

Direct Projects, and Reimbursables
AlLabor, Travel, and Procurements
AMonthly Reviews (Plans vs. Actuals)
APPBE (Long Range Budget Planning)
AWorkforce (Civil Service and Contractors

Center Operations Working Group
ASchedules

ARespiratory Protection

Audits/Assessment

AExternal Audits (ISO)

Alnternal Audits
ANCRs/Alerts/Calibration/RCARS

Management Process Support

QR!SK | AQMS Representative
AD@CUVGS ADirective Control Board

Actions Alnfrastructure Management Committee Support
ASecretariat

AWeb Page Support
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Resources Management & Integration




MSFC OFFICE OF CENTER OPERATIONS

- Environmental Engineering

- & Occupational Health

Industrial Hygiene Services

AAsbestos monitoring & analysis
A Chemical exposure monitoring

ALead monitoring
AErgonomic evaluations

A Confined space permitting
ANoise monitoring

AMaterial safety data sheets
A Cafeteria inspections
Alndoor air quality monitoring
AComplaint investigations
AHeat stress monitoring
ATraining

AAnnual building inspections

....

Environmental Compliance
AHazardous waste
AChemical
AWastewater/storm water
AEnvironmental assessments
AAir emissions
AEnvironmental training

A Audits/inspections

AGreen procurement
ANatural & cultural resources
AToxic substances
ARecycling

Radiation Safety
Alonizing radiation surveys

ANon-ionizing radiation surveys

(lasers, RF microwave)
ATraining

Medical Center

AMonitoring exams
Almmunizations/vaccinations
AEmergency & therapeutic medicine
AEducation

Respiratory Protection
ARespiratory protection equipment
AFit testing

ATraining

AArmy support

Agency Responsibilities

AManage regulatory risk and
analysis communication. Support
environmental managers panel.

Restoration/Cleanups

Environmental Engineering & Occupational Health



MSFC OFFICE OF CENTER OPERATIONS

Facilities Management

Facilities Planning
AReal Property
ARoads and Parking

AGeographical Information
System (GIS)

ASignage

AMaster Planning
AHistorical/Cultural

ASpace Management

A Americans with Disabilities Act
AArmy Coordination

AlLeases

AEnhanced Use Lease
AMemoranda of Agreement
ASpace Act Agreements

Facilities Engineering
A Configuration Control
ADemolition

AEngineering Analysis

A Architectural/Engineering
Services

AProject Integration

A Cost Engineering
AProject Planning
AProject Scheduling
AProject Management
AConstruction
ADesign

AFacilities Utilization Review
Committee (FURC)

Tl "I [—
‘ GREENWAY PLAN

AAAAAAAAAAAAAAAAAAA CENTER

Sustaining Facilities

AEnergy and Utility
Management

A Systems (HVAC) Availability
A Custodial
AGrounds/Landscaping
AEquipment Operations
AOutage Coordination

A Utility Control System and
Building Automation

AUnscheduled Maintenance
A Scheduled Maintenance

AOperations De-ionized,
Chilled Water, Steam, etc.

Facilities Management




MSFC OFFICE OF CENTER OPERATIONS

Logistics Services

Program/Project Support

Property Management Retail Store _ _
AMarine Operations

AExcess Property AJIT Office Supplies Ordering and Delivery Ap Critical Hard

. : . rogram Critical Hardware
AGSA S.ales Aﬁlljlrlr:]::lrjrrlg;re Sales (Including Ergonomic Movement Support
ADO“"#_'O”_S | ASafety Sunpli AMaintenance and Repair
ADenmilitarization afety supplies of Research, Development,
ARecycling/Scrap Test, and Evaluation
AReutilization Moves/Food/Furniture Distribution Equipment
A Government and Contractor AMoves AFlight Hardware Support

Held Material and Assets i Personal Property
AProperty Cont.rc.)l /-\:: Spgmal Events Shipping/Receiving/Mail
Alnventory A”d't'”g ) u(r)m;ur('e AU.S. Postal Service Mail
AWarehousing | Praening Alnteroffice Mail
i Maintenance

AReceive and Inspection of Packages
AFreight Shipment
ACustom Packaging and Crating

Transportation i Distribution
AFleet Management i Reutilization

AMotor Pool and Equipment AProperty Relocation
Maintenance

Logistics Services




MSFC OFFICE OF CENTER OPERATIONS

Protective Services & Export Control

Agency
AExport Control

Compliance

Training

Audits/inspections

Center Export Representative
Oversight

ATechnoIogy Protection

Lifecycle Security Risk
Management

Threats/Vulnerability
Assessments

Cyber Threats
Computer Forensics Analysis

Center

APersonnel Security
I Suitability Investigations
I Case Adjudications

Alnvestigations

Crime Prevention and
Investigations

Missing Property/Asset
Recovery

Threat Assessment
Advisory Group

Security Services

A Security Awareness

Mission Essential
Infrastructure

Security Systems Integration

Identity and Assessment
Management

Emergency Management
and Operations

APeople
I Life Safety

i 241 7 Rapid Security
Response

I 911 Center Management
AEvents

T National Incident
Management System (NIMS)
Incident Command

I MSFC Emergency
Operations Center

I Mass Notifications
APlanning

I Emergency Policies/Plans

I Continuity of Operations

I Fire Prevention

Protective Services & Export Control




MSFC OFFICE OF CENTER OPERATIONS

Michoud Assembly Facility (MAF)

Operations
Facility Operation & Maintenance Logistic
Management A Shipping/Receiving
AFacility Projects oversight CoF/A&E ATransportation

Planning and Implementation
AFloor Plan Layout
APort/Harbor
AEmergency Management Program
A Office Space Coordination

AProperty Management/Tracking

Environmental Management
ARemediation
APermitting

Slte Serwcesi _ Marshall Management System (MMS)
ATrash, Vending, Cafeteria Change Support

ASecurity ANew Directives

AUpdate Directives
Health & Welfare Management

AMedical Operation
ABloodborne Pathogens

Michound Assembly Facility (MAF) Operations




MSFC OFFICE OF CENTER OPERATIONS

Evolving for the Future

Our primary function Is to
provide infrastructure to support NASA Missions.

James Wehb International

Space Launch System (SLS) Telescope Space Station
—
Must become institutionally more cost competitive - N
Almplementation of 20-year Facilities Master Plan B Fure arshal Explorstion
i Baselined in 2003 Bl 5 s Conoratory S 8
I Renewed in 5 year cycles

Elliptical Garden & Formal Lawn

I The main tenet of the Master Plan is to support . [r—
Agency g0a|S Woodland Trails & Sports Fields

Alnstitutional focus isi Ri -g h &z i nMPBC fazifities o ik o
T Inactive/Abandon
= Skylab Garden & Water Feature
I EIImInate/Tran Sfer . Future Development Area 1
I Refurbish/Replace

Stormwater Detention Water
Feature

Evolving for the Future



MSFC OFFICE OF CENTER OPERATIONS

Elimination & Revitalization Through Replacement

Eliminate what is no longer needed
A24% of existing buildings/structures will be demolished by 2019

Building 4600 1
FY 2005

Modernize aging facilities Center wide

A Replace older buildings with Green facilities
I 65% reduction in operations & maintenance costs
I 35% reduction in energy costs

o Green Buildings at MSFC:

0 Nine LEED Certified buildings, with two Green 3 -
Globe Certified buildings Buildin A601 i
o Future buildings, including Marshall Exploration FY 2009

Facility, will be designed to a minimum of Two Green
Globes or LEED Silver

Building 4602 1
q FY 2012

T

F-1 Test Stand 4696 4612 Lab Building 4260 1 Building 42201
Demolition Demolition FY2016 FY 2014

Elimination & Revitalization Through Replacement




MSFC OFFICE OF CENTER OPERATIONS

Points of Contact

Contractor Industrial Labor Relations Officer
Patrick Rasco
patrick.rasco@nasa.gov

Resources Management & Integration Office
Melvin McKinstry

melvin.d.mckinstry@nasa.gov

' Environmental Office
Farley Davis
farley.davis@nasa.qov

Facilities Office
Jeff Brown

jeffrey.brown@nasa.qgov

| Logistics Office
. Joyce Meier
joyce.w.meier@nasa.qov

Protective Services & Export Control
Mike Wilson

michael.wilson@nasa.gov

MAF Operations
Keith Savoy

keith.g.savoy@nasa.qov

Points of Contact
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